City of Allentown

Capital Improvement Plan

A capital improvement plan (CIP) identifies the needs of the City over a short period of time, generally one to five years. A capital
improvement project is typically an infrastructure project such as bridge replacement, street paving, park improvements, or roof
replacement. The CIP identifies the individual project, the current and future funding sources and a project schedule. The projects
included in this CIP only include those that are high priority and have committed funding. Potential projects based on need, but
without secured funding are not currently included in this document.

The Capital Projects Expenditure Summary includes no new funding for 2023, as the City will be conducting a Capital needs
assessment. Projects listed on the Capital Improvement Plan spreadsheet, represent the ongoing Capital Improvements that are
underway and will continue in 2023.

The specific information includes the department name, project name, start date, scheduled end date as well as the balance of funds
remaining to complete the project. In addition, there is the adjusted amount of funding appropriated by ordinance, the total
expended on the project since the start date, encumbrances, and the adjusted balance. The sources of the funding, including general
obligation bonds, City general funds, State aid, Federal aid, other non-City aid, Lehigh County funding, short term bonds, the water
fund, the A.O. funds, and the Trexler Funds are indicated.
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CITY OF ALLENTOWN

CAPITAL IMPROVEMENT PLAN - 2023

* Funding Codes 01-GO Bonds 10-State Aid 12-Other Non City 18-Short Term Loan  40-A.0. Fund  60-Trexler
86-Stormwater
02-Genl Fund  11-Fed Aid 13-Lehigh County 21-Water Fund 19-ARPA 70- ANIZDA
AVAILABLE FUNDS BY SOURCE
T T
PROJ PROJ PROJ 1112022 AA'\J;:: TBE? expenpirures | u:mmfw 01-GO | 02-GENL | 10-STATE 12-OTHER |13-LEHIGH | 18-SHORT | 19.ARPA | 21.WATER | 40-A.0 60- 70 86-

PROJ CAPITAL PROJECT maNAGer | START END BEGINNING | o inance IN| ASOF asoizoz2 | ENCUMB | LessExpiEncumb) | BoNDs | FUND ap  |"FEDAD | wonemy [ onty TERM FUND FUND FUND | TREXLER [ anzpa |STORM

DATE DATE BALANCE 2022 | 1 WATER
PUBLIC WORKS i i
EAST SIDE DRAINAGE I I

1200|IMPROVEMENTS David Petrik__| 1998 Ongoing 9,167 ol ol 0 9,167 9,167 ) ) ) 0 0 0 0 0 0 0 ) 0
TRAFFIC SIGNALS-UPGRADE Nelson : :

1225|VARIOUS Varughese 2006 Ongoing 6,877 119,502 4 H 0 126,379 || 124599 | 1,780 0 0 0 0 0 0 0 0 [ 0 0
AUTOMATIC METER READING \ |

1227|AND BILL Jennie McKenna | 2006 Ongoing 344,747 0y 79,400 4 0 265347 | 50,000 | 204,998 0 0 0 0 0 ) 10,349 0 0 0 0
1 |

1232| GORDON STREET BRIDGE David Petrik__| 2015 Ongoing 8,529,504 0} 122,880 | 51,191 8,355,523 || 126,623 0| 1,209,300 6,929,600 0 0 0 0 0 0 0 0 0
1 1

1624 |ROOF REPAIR SET ASIDE Mark Shahda | 1998 Ongoing 941,847 ol 422,984 | 516,041 2,822 872| 1,950 0 0 0 0 0 0 0 0 0 0 0
CITY HALL/ALLIANCE HALL I ]

1655 |RENOVATIONS Mark Shahda | 2021 Ongoing 80,000 299,800 | ol 0 379,800 || 232,493 | 110,480 0 o| 3sg2r 0 0 0 0 0 0 0 0
T T

1731|CURB & SIDEWALK CONST. Kyle Sergent | 1999 Ongoing 4,260,214 ol 628,350 | 0 3,631,863 0 0 0 0| 3,631,863 0 0 0 0 0 0 0 0
T L]

1748|RESIDENTIAL ST CONST Dale Tretter | 1999 Ongoing 1,014,010 ol 265,289 : 148,720 600,000 || 600,000 0 0 0 0 0 0 0 0 0 0 0 0
Pending PennDOT 1 1

1753| AMERICAN PARKWAY NE David Petrik | 1993 | Project Closure | 16,591,206 0 0] 0 16,591,226 0| 16,501,226 0 0 0 0 0 0 0 0 0
David Petrik/ Kyle| 1 ]

1803|BRIDGE REPAIRS Sergent 1999 Ongoing 493,244 50,000 | o] 3,260 539,084 || 391,530 | 148,454 0 0 0 0 0 ) 0 0 0 0 0
(EMERGENCY WATER Jennie McKenna : :

1805|REPAIRS) 1995 Ongoing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SCHOOL/PEDESTRIAN SAFETY Nelson : :

1852|IMPROVEMENTS Varughese 1998 Ongoing 67,095 35,000 ! 3645 ! 31,355 67,005 || 65,000 0 0 2,095 0 0 0 0 0 0 0 0 )
T T

1892| ADA MISC.DRAINAGE IMPROV | Kyle 1999 Ongoing 139,320 (138,320} 0! 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
} }
Nelson ] ]

1912 |TRAF SIGNAL MODERNIZATION| _ Varughese 2004 Ongoing 191 200,000 § 0y 0 200,191 || 200,114 77 0 0 0 0 0 0 0 0 0 0 0
| 1

1914| ADMINISTRATIVE ORDER Jennie McKenna | 2013 Ongoing 4,202,313 o 1,622,971 32,000 2,547,342 0 0 0 0 [ 0 o 1,507,023 o| 950319 0 [} [
Kyle Sergent ] |

1994| SHADE TREE REVITALIZATION (PW) 2012 Ongoing 41,777 ol 7,395 | 0 34,382 0 0 0 o| 34382 0 0 0 [ 0 0 0 0
DOWNTOWN TRAFFIC Nelson : :

2000{IMPROVEMENT Varughese 2014 Ongoing 1,882,909 50,000 1,548,718 345,538 38,653 0 0 37,150 0 1,503 0 0 0 0 0 0 0 0
1 T T

2001 [LIVINGSTON WATERSHED David Petrik__ | 2019 Ongoing 91,050 o! 0! 0 91,050 0 0 91,050 0 0 0 0 0 0 0 0 0 0
} }
JEFFERSON STREET ROAD Nelson \ H

2005|DIET 8 FLASHER Varughese 2015 Ongoing 119,502 0} 0y 0 119,502 || 119,502 0 0 0 0 0 0 0 0 0 0 0 0
AMERICAN PARKWAY Nelson 1 1

2006 |LIGHTING Varughese 2017 Ongoing 5574 0] | 0 5574 0 0 5574 0 ) 0 0 0 0 0 0 0 0
REFURBISHING BUILDING 1 1

2007|FACILITIES Mak Shahds | 2015 | Prioect On-Hold 0 ol ol 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0
Nelson 1 I

2008|STREET LIGHTING UPGRADE Varughese 2015 Ongoing 571,510 250,000 | 169,990 | 172,931 478,580 || 473,295 0 0 0 0 0 5,285 0 0 0 ) 0 0
LVPC-LVTS TRAFFIC Nelson \ \

2019{PROJECTS 2017 Ongoing 8,050,000 CH 0 8,050,000 0 o| 8,050,000 0 0 0 0 0 0 0 0 0 0
] [}

2021|TWINS AT DEVONSHIRE Kyle Sergent | 2017 Ongoing 114,782 H 0} 26,231 88,551 0 0 0 o| 88551 0 0 0 0 0 0 0 0
15TH STREET TRAFFIC SIGNAL Nelson I 1

2024|IMPROVEMENTS Varughese 2018 Ongoing 10,449 (2.199)] 0] 0 8,249 0 0 0 0 0 0 8,249 0 0 0 0 0 0
LEHIGH STREET CORRIDOR Nelson 1 1

2025|SYSTEM MANAGEMENT g 2018 Ongoing 200,345 ol ol 0 200,345 0 0 91,345 0 0 o| 109,000 0 0 0 0 0 0
MLK DRIVE AND LEHIGH Nelson T T

2026|STREET Varughese 2018 Ongoing 444 ol ol 0 444 0 0 0 0 0 0 244 0 0 0 0 0 0
GORDON STREET Nelson : :

2027|PEDESTRIAN LIGHTING Varughese 2019 Ongoing 12911 L CH 0 12,911 0 0 12,911 0 0 0 0 0 0 0 0 0 0
[} [}

2029|UTILITY PAVING PROGRAM Mark Shahda | 2020 Ongoing 2,436,245 'H 428,008y 1,653,903 354,333 0 0 0 o| 354333 0 0 0 0 ) 0 0 0
Dennis ] ]

2030|RADIO REPLACEMENT Wetherhold | 2020 Ongoing 8,921 0} 8,921} 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LCA COST SHARING ] 1

2031|AGREEMENT Jennie McKenna | 2021 Ongoing 195,542 ol 35,239 | 55,608 104,695 0 0 0 o| 104695 0 0 0 0 0 0 0 0
INFRASTRUCTURE I [

2032|IMPROVEMENTS Robert Thomas | 2021 Ongoing 1,873,259 30000000 27240571 2148303 0 0 0 0 0 0 0 0 0 0 ) 0 0 0
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CITY OF ALLENTOWN

CAPITAL IMPROVEMENT PLAN - 2023
* Funding Codes 01-GO Bonds 10-State Aid 12-Other Non City 18-Short Term Loan ~ 40-A.0. Fund  60-Trexler
86-Stormwater
02-Genl Fund  11-Fed Aid 13-Lehigh County 21-Water Fund 19-ARPA 70- ANIZDA
AVAILABLE FUNDS BY SOURCE
ADJUSTED | H BALANCE
PROJ PROJ 1112022 ] ] 86-
PROJ APPR.BY | EXPENDITURES (Adjusted Approp |  01-GO | 02-GENL | 10-STATE 12-OTHER | 13-LEHIGH | 18-SHORT | 19-ARPA | 21-WATER | 40-A.0. 60- 70
CAPITAL PROJECT ¥
PROJ APITAL PROJE manager | START END BEGINNING | pinance IN] asoF sioizoz2 | ENCUMB || Less Expiencumt) | BoNDS | FUND ap |MFEDAD| yoncry| oNTy | TERM | FUND FUND FUND | TREXLER [ anizpa |STORM
DATE DATE BALANCE 2022 | ] WATER
t 1
2033| WATER MAIN REPLACEMENT _| Jennie McKenna | 2022 Ongoing 4,200,000 0 ! 0 ! 0 4,200,000 0 [ 0 0 0 0 0| 4,200,000 0 0 0 0 0
WATER FILTER REPLACEMENT] H H
2034|- DISTRIBUTION Jennie McKenna | 2022 Ongoing 2,550,000 0] 0} [ 2,550,000 0 0 0 0 0 0 0 | 2,550,000 0 0 0 0 0
1 ]
TOTAL - PUBLIC WORKS 59,045,063 3,862,783 | 8,068,756 ] 5,185,081 49,654,009
62,907,846 : 62,907,846
1 1
I I
Poli 1 1
PUBLIC SAFETY BUILDING Lake/Danielle 1 1
2600| RENOVATIONS Yanek 2020 Ongoing 21,935 ol 6.897 | 0 15,038 o] 15038 0 0 0 0 0 0 0 0 0 [ 0
POLICE ACADEMY ROOF Lake/Danielle 1 1
2601|REPLACEMENT Yanek 2020 Prjoect On-Hold 54,090 5595 | ol 0 59,685 0] 59685 0 0 0 0 0 0 0 0 0 0 0
T T
TOTAL - POLICE 76,024 5,505 | 6,807 | 0 74,723
81,620 H 81,620
T T
| 1
T T
Fire ! |
FIRE ACADEMY & EOC I 1
2800| FACILITY TBD 2021 Ongoing 2,620,000 ol 206,510 1 31,300 2,382,190 0 0 228,700 0 0 0 0] 2,153,490 0 0 0 0 0
T T
TOTAL - FIRE 2,620,000 ol 208,510 1 31,300 2,382,190
2,620,000 H 2,620,000
T T
' H
} }
Information Systems 1 1
T T
3000|BACKUP DATA CENTER Matt Leibert 2022 Ongoing 1,500,000 ol 419,838 | 1,080,047 115 0 0 0 0 0 0 0 115 0 0 0 0 0
T T
TOTAL - LT. 1,500,000 0 ! 419,838 ! 1,080,047 115
1,500,000 1 1,500,000
1 T
1 ]
PARKS AND RECREATION | |
MARTIN LUTHER KING JR. : i
1663 | TRAIL Rick Holtzman | 2008 Ongoing 76,627 H 54,025 22,602 0) 0 0 0 0 0 0 0 0 0 0 0 [ 0
i t
SKATE PARK & DOG PARK 1 1
1682| DEVELOPMENT Karen El-Chaar | 2002 Ongoing 52,946 690 4 0y 2,597 51,039 0 0 0 0 51,039 0 0 0 0 0 0 0
] |
PERCY RUHE PARK DCNR Closeout in 1 1
2200 Karen E-Chaar | 2019 process 12,250 (12,250) 0y 0 0 0 0 0 0 0 0 0 0 0 0 0 0
| |
2201|{POOL AND SPRAY PARKS Rick Holtzman | 2019 Ongoing 840,269 (245,269)) 1 0 595,000 | 595,000 0 0 0 0 0 0 0 0 0 0 0
WPA STRUCTURE [
2202| RENOVATIONS Rick Holtzman | 2014 Ongoing 735 100,000 | ol 84,725 16,010 0 0 0 [ 735 0 0 0 0 15,275 0 0
JORDAN CREEK GREENWAY T T
2206 | TRAIL Karen E-Chaar | 2017 Ongoing 3,237,660 ol 1,667,885 | 1,474,088 75,687 0| 74794 893 0 0 0 0 0 0 0 0 0 0
1 1
2207 |BOGERT'S BRIDGE Karen E-Chaar | 2019 Ongoing 544,138 0 ! 4,890 ! 356,881 182,367 || 102,367 0 [ 0 80,000 0 0 [ 0 0 0 [ 0
} }
1 1
2208| AUBURN CROSS TRAILS Karen E-Chaar | 2017 Ongoing 200,000 (195,000)y 0} 0 5,000 5,000 0 0 0 0 0 0 0 0 0 0 0
1 1
2210|PARK FACILITIES REPAIRS Rick Holzman | 2019 Ongoing 100,001 0] 0} 0 100,001 || 100,000 1 0 0 0 0 0 0 0 0 0 0
1 1
2211|IRVING POOL IMPROVEMENTS | Karen E-Chaar | 2019 Ongoing 1,621,636 69,059 | 516,622 | (17.548) 1,191,621 553,766 | (12.146)] 250,000 0 0 0 0| 400,000 0 0 1 0 0
T
2213|VALANIA PARK RENOVATIONS | Karen E-Chaar | 2019 Ongoing 848,212 850,000 | 752,304 | 912,514 33,394 12,588 0 0 0 0 0 0 0 0 20,806 0
T T
2214|CEDAR CREEK BRIDGES Rick Holtzman 2020 Ongoing 319 117,519 ! 0 I 3,995 113,843 36,592 1 0 0 0 0 0 0 0 0 77,250 0 0
+ T
TOTAL - PARKS AND RECREATION 7,534,793 684,749 ! 3,015,727 ! 2,839,854 2,363,962
8,219,542 1 8,219,542
1 T
[ 1 H I
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CITY OF ALLENTOWN

CAPITAL IMPROVEMENT PLAN - 2023

* Funding Codes 01-GO Bonds 10-State Aid 12-Other Non City 18-Short Term Loan  40-A.0. Fund  60-Trexler
86-Stormwater
02-Genl Fund  11-Fed Aid 13-Lehigh County 21-Water Fund 19-ARPA 70- ANIZDA
AVAILABLE FUNDS BY SOURCE
ADJUSTED | H BALANCE
PROJ PROJ 11112022 ] 1 86-
PROJ APPR.BY | EXPENDITURES (Adjusted Approp ||  01.GO [ 02-GENL | 10-STATE 12-OTHER |13-LEHIGH | 18-SHORT | 19-ARPA | 21-WATER | 40-A.0. 60- 70
PROJ CAPITAL PROJECT maNAGER | START END BEGINNING | o vance N} asoF orsoizozz | ENCUMB || (essExpiEncumt | BoNDS | FUND ap | MFEDAD| yonemy| oNTy | TERM | FUND FUND FUND | TREXLER | Anizpa |STORM
DATE DATE BALANCE 2022 | 1 WATER
1 1
COMMUNITY DEVELOPMENT : :
BROWNFIELDS ACQUISTION
1952| AND REMEDIATION Vicky Kistler TBD Ongoing 18,623 ol ol 0 18,623 0 0 0 18,623 0 0 [ 0 0 0 0 0 0
BLIGHT REMOVAL AND H 1
2400|REMEDIATION Vicky Kistler 2014 Ongoing 550,000 0 ! 0 ! 0 550,000 0| 141,00 0 0| 409,000 0 [ 0 0 0 0 0 0
T L]
MONUMENT SQUARE H H
2401 |REDESIGN Vicky Kistler 2020 Ongoing 500,000 0y 0} 0 500,000 0 0 0 0 0 o 0 0 0 0 0| 500,000 0
HAMILTON STREETSCAPE I H
2402|IMPROVEMENTS Vicky Kistler 2020 Ongoing 1,468,774 0] 0] 0 1,468,774 0 0 0 0 0 0 0 0 0 0 0] 1,468,774 0
] ]
TOTAL - COMMUNITY DEVELOPMENT 2,537,397 0] 0l 0 2,537,397
2,537,397 : 2,537,397
| |
I T
GRAND TOTAL 73,313,279 4,553,271 11,717,728 | 9,136,282 57,012,396
L
77,866,406 1 77,866,406
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